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No. 2/1/94—RU o

From
j The Commissioner-& Special Secretary: to" .
- Governmett, ‘Haryana, Admin‘tstraﬁve.ﬂe&rms--
Department. ¥
To:

All Heads of Departments, Commissioners oft
Divisions, .all Depnty. Commissioners and
S.D.0. (Civil) in Haryana. '

Dated, Chanﬂig'arh,-‘tﬁc“?-‘#tlﬁ’ A__ug‘ust;’ '199-’11;

Subject .__Fixing. levels: of final- disposal of cases an;l channéls of their submission so as to enforce
accountability and reduce .delays.

Sir,, s

I am glirtcted;’to--r'efer"tor-'the subjects cited above and to state that one of the prime
aims of ‘the- welfare’ State-is¢ the- satisfaction of its citizens which largely depends on its official
maechinery. Faulty mothods and lengthy procedures in office functiening: and lack of decision
taking will add to the woes of public to a considerable extent. Therefore, improving the efficienty

of administration and avoiding administrative delays are such main factors to which thie State
Government is giving utmost atfention. Bl : ; ;

2. In a series of its efforts in Administraﬁvevﬂsfwma,"this\ Department:, has. recently con-
ducted a survey of some of the selected departments and found that no sincere effort has so.. far
been made regarding fixing levels of final disposal of. cases and channels of their submissions,
taking into consideration their importance and urgency. No'doubt; channels - of - submissions of
cases have been decided, through written as wellas mrbal;-i,nstrmtiml;,;_bma in. same cases, coll-

_;__.fc_ra;fy;h_to_Go;\_rt_. _instructions, many hie_‘r;t_rphical steps are involved leading to abnormal delays and

avoidable rush of work. This-is ‘also-'becomiag 2’ causev of! shitking of" responsibilities - by- some of
the officials, who think it proper to submit routine nature and" un-important: cases to higher
authority which otherwise would have been disposed of at lower level. This practice erodes.the

precious time of higher authorities which otherwise vequired for policy matters.

Sne TR e In order to Tegulate the" office " fanctioning. properly, the. Government of Indiaim the

Ministry of 'Personncl; Public’ Grievances and’ Pensions, Department of ' Administrative  Reforms
and Public Grievances, New Delhi vide their letterNo. 2204371/ 93'-—-@1&&-Ms'dated'17-3--'1994211&:\.:&- also

. - . recommended t;hat.---Sbatg[I‘.-ﬁT T. Governments.:may. consider issuing_instructions fixing channels of
.. submission as - well as: final level of disposal for.. . cach category of cases by reduction on level of

considerations wherever rossible.

4: = U Henoey with 12 view: to:imppoving: the: efficiency; of' administsatioa,- enforeing accountability

- and. aveiding adiministrative -delay, youare ‘requesteﬂ-;to kiu;dly,-zevisw.thﬂ;funcitioni.ug-,of your depart-

ment and take immediate necessary steps regarding fiXing levels of final: disposal of cases and

_chanpels of their submissions- s

trative Reforms Department by 30-9-94" “positively .

Sode This action should'be taken' immediately ‘and’ ateportin this regard sent to the Adminis-

Yours-faithfully,

gdf—

(K. L. Sharma)
Research Officer, (RU)
for Gommissioner & Special Secretary
to Government, Haryana, Administrative
Reforms Department.






